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INTRODUCTION TO MEASURE C 

In November 2017, Santa Barbara voters approved Measure C, which established a one-cent sales tax 

increase. The City of Santa Barbara (City) uses the proceeds of the tax, currently estimated at $23.8 Million 

per year, to fund critical infrastructure. Measure C requires an Annual Accountability Report showing how 

revenues from the prior year were used. Because Measure C revenues are not legally restricted, it is 

important that the community sees that the City is meeting its commitment to use Measure C to address 

critical infrastructure needs. 

FISCAL YEAR 2022 HIGHLIGHTS 

Retaining local businesses is a priority for the City. With businesses still recuperating from the pandemic’s 

effect on the economy, Measure C funding plays an important role in ensuring a vibrant and sustainable 

business environment. Improvements to business corridors like State Street, Garden Street, Milpas Street, 

and Coast Village Road are examples of ongoing efforts in this area. State Street’s interim closure to vehicular 

traffic allowed for business corridor improvements such as landscaped planters, bollards, signage, and 

improved lighting. These efforts provided opportunities for businesses to continue to thrive during the 

pandemic. Other benefits, including tree planting, landscape enhancement, replacement of electric pedestals, 

sidewalk repairs, and curb painting, have resulted in a safer, cleaner, and more vibrant business district. 

Street maintenance remains a high priority as well, with a significant amount of Measure C funding allocated 

to repaving streets, repairing potholes, replacing bridges, and maintaining storm drains. The City continues 

the Fiscal Year (FY) 2021-B Pavement Maintenance Project, which involves grinding off deteriorated asphalt 

pavement and overlaying the roadways with new asphalt on high priority streets. This project is upgrading 

77 pedestrian access ramps to meet Americans with Disabilities Act (ADA) requirements and upgrading 

traffic signals to improve pedestrian and roadway safety. The Annual Pavement Program enhanced pedestrian 

mobility throughout the City near important locations such as medical offices, hospitals, and grocery stores. 

The City also refurbished traffic signals in the Haley Street corridor in spring 2022 for long-term reliability, 

which was one of many planned signal upgrades performed to reduce traffic congestion. 

With over 27,000 street trees within street rights-of-ways, most of the City’s streets require tree maintenance, 

which includes canopy reduction, removal, and replanting. In FY 2022, the City performed tree maintenance 

for the Urban Forest Management Plan Implementation Project on 1,206 City trees, including Brazilian 

peppers, olives, blue gum eucalyptus, and other trees. The Project also included the removal of 22 dead 

trees and root pruning for sidewalk improvements. 
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Measure C funding benefits multiple City renovation projects. The Cabrillo Pavilion Renovation Project, which is 

now completed, involved mechanical, electrical, fire protection, and communication systems upgrades. Exterior 

building improvements to the Cabrillo Pavilion included, but were not limited to, landscaping, outdoor showers, 

and promenade restoration. This project enabled the City to increase recreational programs, gain a modern social 

event center, and support beach activities. As a result of the project, the Cabrillo Pavilion is now a more usable 

and safe community hub year-round. The De la Guerra Plaza Revitalization Project will upgrade the historic plaza’s 

aesthetic look and structure, and will better serve the community’s arts and culture events throughout the year. 

With the police station being over 70 years old, Measure C funding will support the Santa Barbara Police Station 

Project by modernizing and enhancing the station. Debt issuance is planned for FY 2023. 

During the last three years, the Dwight Murphy Field Renovation Project was in the design stage which entailed 

a full-scale rehabilitation of existing park amenities, including but not limited to the multi-sport field, youth 

baseball field, restrooms, parking, and access into and through the park. Measure C funding will also support 

the installation of an inclusive playground, convert natural turf into a synthetic field, and install site lighting to 

improve park safety. In spring 2022, the Las Positas and Modoc Multiuse Pathway Project improved safety for 

all modes of transportation along Las Positas and Modoc Roads. The project implemented traffic calming 

measures, habitat restoration, and improved accessibility to such public amenities as Hendry’s Beach and 

Elings Park, and was primarily grant funded. Measure C funds were leveraged to complete pavement 

maintenance along Las Positas and Modoc Roads concurrent with the pathway construction to provide fully 

maintained corridors. 

Measure C also provides funding for park protection and for youth and senior services. With over 22 

children’s playgrounds located in City parks, the Playground Replacement Project ensures every playground 

meets safety standards and replaces aging and dysfunctional equipment. Measure C supported the 

completion of the Westside Neighborhood Center’s playground in spring 2022, as well as the Eastside 

Neighborhood Park playground to be installed in 2023. 

Accessibility and inclusion is another City priority for internal- and external-facing facilities. In FY 2022, 

funding in this area was predominantly used for the design of the Central Library’s fully accessible elevator, 

which is the Library Elevator Replacement Project that will provide access to all three floors for the public 

and employees. This project is currently under construction and is slated to be completed in spring 2023. 

In addition to the Central Library’s new glass elevator, there have been multiple Library upgrades and safety 

precaution projects that are or will be funded by Measure C. The Central Library Plaza Improvement Project, 

which started in summer 2022, will create a more attractive and safe gathering space in the Library Plaza for 

residents and visitors, and will reduce maintenance and water resources costs. The Central Library Upper-

Level Needs Assessment Project, currently in design, entails multiple interior upgrades for mobile shelving, a 

dedicated teen space, and a potential kitchen rental space. The Eastside Library Security Cameras Project, 

completed in fall 2021, protects the Library against theft and vandalism, and provides increased safety 

measures such as providing staff a better sense of security while walking from the building in the dark during 

closing hours. The Central Library Lower-Level Workspace Renovation Project, started in summer 2022, 

includes improving lighting, increasing storage, redesigning workspaces to be more ergonomical, and making 

the Library more ADA accessible. Measure C funds also assist with the current needs of Library operations. 

The Citizens’ Oversight Committee Annual Accountability Report, as well as information about these 

projects and more, is available at SantaBarbaraCA.gov/Citizens-Oversight-Committee. 

https://santabarbaraca.gov/citizens-oversight-committee
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SCHEDULE OF SOURCES AND USES 
MEASURE C 

Fiscal Year Ended June 30, 2022 

Sources 
Adopted 
Budget Carryovers Amendments 

Revised 
Budget 

Actual 
Revenue N/A Remaining 

Measure C Revenue $24,988,418 $               – $  5,836,012 $30,824,430 $30,824,430 $                – $                 – 

TOTAL SOURCES $24,988,418 $               – $  5,836,012 $30,824,430 $30,824,430 $                – $                 – 

Uses               POLICE 
Adopted 
Budget Carryovers Amendments 

Revised 
Budget 

Actual 
Expenditure Encumb. Remaining 

Police Station–Preliminary Work $  2,500,000 $ 1,263,395 $                – $  3,763,395 $     537,065 $     432,869 $   2,793,461 

COMMUNITY DEVELOPMENT        

City Net Encamp. Bridge Housing – – 2,638,065 2,638,065 1,645,483 – 992,581 

STREETS        

Pavement Improvements 11,905,418 4,207,297 (914,521) 15,198,194 9,728,803 1,586,999 3,882,392 

Drainage Improvements 850,000 1,399,029 (234,840) 2,014,190 375,794 302,286 1,336,110 

Pedestrian Enhance–Sidewalk Infills 100,000 500,000 (144,386) 455,614 400,524 – 55,090 

Sidewalk Replacement, Repair,  
& Access Ramps 1,500,000 69,071 (7,071) 1,562,000 920,962 399,000 242,038 

Traffic Management System 500,000 – (500,000) – – – – 

Traffic Signal Upgrade & Maintenance 550,000 100,000 – 650,000 145,283 48,221 456,496 

Street Lighting Improvements 300,000 2,077,984 – 2,377,984 1,777,292 177,733 422,959 

Multiuse Pathways – 266,562 634,165 900,727 281,228 406,521 212,978 

Subtotal – Streets 15,705,418 8,619,943 (1,166,653) 23,158,709 13,629,886 2,920,760 6,608,063 

FACILITIES        

Facilities Master Plan – 198,574 – 198,574 48,640 149,934 – 

Minor Renewal–Fire Stations – 270,612 – 270,612 63,213 200,854 6,545 

630 Garden St Bldg Renovations 740,000 – – 740,000 4,782 15,809 719,409 

City Hall–Plumb/Restroom Upgrade – 388,667 (350,000) 38,667 7,626 30,630 410 

Parks Restrooms Minor Renewal 145,000 81,386 (151,471) 74,916 21,355 – 53,560 

Parks Bldgs Renovations 455,000 479,163 (660,540) 273,263 39,367 22,094 212,163 

Parking Lots – Public Works 
Corporate & Annex Yards Repavet 350,000 – (345,000) 5,000 182 – 4,818 

Eastside Library Security Cameras 55,000 – – 55,000 55,002 – (2) 

Subtotal – Facilities 1,745,000 1,418,401 (1,507,011) 1,656,391 240,168 419,321 996,903 

CENTRAL LIBRARY        

ADA Elevator 500,000 1,500,000  590,297 2,590,297 23,666 2,327,328 239,304 

Central Library Renovations 1,063,000 – 2,301,611 3,364,611 751 2,687,826 676,033 

Library Plaza Renovation – 1,343,251 563,701 1,906,952 21,525 1,377,455 507,972 

Subtotal – Central Library 1,563,000 2,843,251 3,455,609 7,861,860 45,942 6,392,609 1,423,309 

PARKS & RECREATION        

Cabrillo Pavilion Renovation 40,800 – 816 41,616 41,616 – – 

Plaza del Mar Band Shell Renovation 175,000 – – 175,000 – – 175,000 

Louise Lowry Davis Renovation – 1,116,919 (295,450) 821,469 332,047 41,627 447,794 

Playground Replacement – 115,000 – 115,000 – – 115,000 

Ortega Park Renovation – 250,000 – 250,000 54,715 195,918 (634) 

Dwight Murphy Field Renovation 200,000 115,761 – 315,761 159,154 156,607 – 

Tree Planting–Urban Forest Plan 250,000 – – 250,000 249,955 – 45 

Subtotal – Park & Recreation 665,800 1,597,679 (294,634) 1,968,845 837,488 394,152 737,205 

PUBLIC WORKS        

Business Corridor Improvements 500,000 41,107 – 541,107 96,283 23,200 421,624 

Coast Village Assesment District – 8,347 – 8,347 4,060 1,787 2,500 

ADA Transition Plan & Facility 
Walkways 350,000 – – 350,000 – 17,922 332,078 

State Street Promenade Redesign 500,000 – – 500,000 322,251 – 177,749 

Plaza de La Guerra Revitalization 350,000 410,891 (400,700) 360,191 237,088 127,068 (3,965) 

Subtotal – Public Works 1,700,000 460,345 (400,700) 1,759,645 659,682 169,976 929,986 

TOTAL USES $23,879,218 $16,203,015 $  2,724,676 $42,806,909 $17,595,715 $10,729,688 $14,481,509 
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PROJECT TITLE: 

Pavement Maintenance (Overlay) Project 

 

 

WHY THIS PROJECT? 
The Fiscal Year 2021-B Pavement Maintenance 

(Overlay) Project consists of grinding off 

deteriorated asphalt pavement and overlaying 

with new asphalt on various high-priority streets 

throughout the City. Additionally, the Project will 

construct concrete improvements including 

pedestrian access ramps for compliance with the 

Americans with Disabilities Act (ADA), repair of 

damaged sidewalks, repair of curbs and gutters, 

and traffic signal upgrades. 

PROJECT BENEFITS 
This Project will eliminate minor road defects and 

structural failures, and create a much smoother 

road surface, thereby improving road safety. In addition, the Project will upgrade pedestrian access 

ramps to meet ADA requirements, make minor repairs to adjacent sidewalks, curbs and gutters, and 

upgrade traffic signals for improvements to pedestrian and roadway safety. 

QUICK FACTS 
Locations: See table below for planned locations. 

Construction Schedule: winter – summer 2022 

Total Project Costs: Fiscal Year 2021-B – $6.5 Million 

Funding Source: Measure C, State Gas Tax (SB1), Measure A, HR 133 COVID Relief Provisions, 

Local Surface Transportation Program (LSTP) Grant funds 

 

Streets to be treated with Asphalt Grind and Overlay for  
Fiscal Year 2021-B Pavement Maintenance Project 

Street* From To 
Arrellaga Street Bath Street Anacapa Street 

Castillo Street Carrillo Street Haley Street 

Chapala Street Mission Street Sola Street 

Micheltorena Street Freeway Garden Street 

Mission Street Modoc Road Freeway 

 

CONTACT INFORMATION 
City Project Manager: Adam Ziets,  

Project Engineer (Construction) 

Phone: (805) 897-1981 

E-mail: AZiets@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

https://cip/Active/STREETS/FY_20_PMP/During_Construction/IMG_8673.JPG
mailto:AZiets@SantaBarbaraCA.gov?subject=Fiscal%20Year%202021-B%20Pavement%20Maintenance%20(Overlay)%20Project
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PROJECT TITLE: 

Drainage Improvements 

 

 

WHY THIS PROJECT? 
The City owns and operates almost 160 miles of storm drain 

channels and pipes, many of which are of unknown size and 

materials. The City has obtained inventory and condition data 

for two priority areas and is in its third year of the Storm Drain 

Asset Management Plan and Capital Improvement Program. 

The program will prioritize and plan storm drain maintenance, 

repairs, rehabilitation, and improvements. 

PROJECT BENEFITS 
Development of a comprehensive Storm Drain Asset 

Management Plan and Capital Improvement Program allows 

the City to prioritize and plan storm drain maintenance, repairs, 

rehabilitation, and improvements to reduce the number of 

emergeny repairs and improving the City’s storm drain system. 

Prior to the 2021-2022 rainy season, the City lined four storm 

drains to provide structural and drainage support to those most in need of repair. The storm drains 

were located in the Bel Air neighborhood, the San Roque neighborhood, and Downtown. An 

additional large storm drain that drains stormwater from the De la Vina Street and Mission Street 

intersection to Mission Creek was assessed with remote video technologies. Last year’s efforts 

informed City engineers for future repairs. This preventive maintenance will continue this fall with the 

lining of additional storm drains. The City is in the preliminary stages of design the repair and lining of 

storm drains in Hidden Valley and on the Mesa. 

QUICK FACTS 
Location: Citywide 

Design Schedule: ongoing 

Construction Schedule: ongoing 

Total Project Costs: Fiscal Year 2022 – $290,000 

Funding Source: Measure C 

 

  
 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Taylor Berryman,  

Supervising Engineer 

Phone: (805) 897-2668 

E-mail: TBerryman@SantaBarbaraCA.gov  

mailto:TBerryman@SantaBarbaraCA.gov?subject=Drainage%20Improvements
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PROJECT TITLE: 

Drainage: Citywide Drainage Assessment 

 

 

WHY THIS PROJECT? 
The City's storm drain system is a 

complex of over 100 miles of channels, 

pipes, culverts and drains. Some of these 

systems are over 100 years old. The 

project assesses the condition and 

location of our existing storm water 

facilities so that Public Works can develop 

a system-wide renewal program. 

PROJECT BENEFITS 
The project will result in decreased 

flooding during the wet season and reduced contaminants running into local creeks and the ocean. 

The project will provide a priority for system upgrades and maintenance. 

QUICK FACTS 
Location: Citywide 

Design Schedule: spring 2023 

Construction Schedule: spring 2023 

Total Project Costs: Fiscal Year 2022 – $100,000 

Funding Source: Measure C 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Taylor Berryman,  

Supervising Engineer 

Phone: (805) 897-2668 

E-mail: TBerryman@SantaBarbaraCA.gov  

mailto:TBerryman@SantaBarbaraCA.gov?subject=Citywide%20Drainage%20Assessment
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PROJECT TITLE: 

Drainage: Gutierrez Storm Drain Improvements 

 

 

WHY THIS PROJECT? 
Storm water capacity for this low-

lying area for the lower downtown 

needs to be increased to convey 

storm water to the Laguna 

Channel. Measure C funds 

supplement the FEMA grant match 

which funds most of the project. 

PROJECT BENEFITS 
This project will Improve drainage 

to the low-lying lower downtown 

area to reduce flooding during the 

storm season. 

QUICK FACTS 
Location: East Gutierrez Street 

Design Schedule: complete 

Construction Schedule: fall 2023 

Total Project Costs: $150,000 

Funding Source: Measure C 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Taylor Berryman,  

Supervising Engineer 

Phone: (805) 897-2668 

E-mail: TBerryman@SantaBarbaraCA.gov  

mailto:TBerryman@SantaBarbaraCA.gov?subject=Gutierrez%20Storm%20Drain%20Improvements
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PROJECT TITLE: 

Drainage: Laguna Pump Station Repairs 

 

 

WHY THIS PROJECT? 
The renewal of this critical facility will 

provide more storm water capacity to the 

pumping system and will address many 

deferred maintenance issues at the facility. 

Measure C funds provide the needed grant 

match to the approved FEMA funding for 

the bulk of the project. 

PROJECT BENEFITS 
Improved storm water drainage to the lower 

downtown area and emergency backup of 

this critical system. 

QUICK FACTS 
Location: Citywide 

Design Schedule: complete 

Construction Schedule: fall 2023 

Total Project Costs: $300,000 

Funding Source: Measure C 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Taylor Berryman,  

Supervising Engineer 

Phone: (805) 897-2668 

E-mail: TBerryman@SantaBarbaraCA.gov  

mailto:TBerryman@SantaBarbaraCA.gov?subject=Laguna%20Pump%20Station%20Repairs
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PROJECT TITLE: 

Pedestrian Enhancement: Annual Sidewalk Infill 

 

 

WHY THIS PROJECT? 
This annual program is used for smaller sidewalk 

infill projects that fit within available funding and are 

likely to be funded through this Sidewalk Infill 

Program. The purpose of this project is to improve 

pedestrian walkability and accessibility in 

neighborhoods and commercial districts. 

PROJECT BENEFITS 
This project creates a safer, predictable walking 

environment by installing sidewalks in gaps 

between existing walkways, improving pedestrian 

walkability and accessibility in neighborhoods and 

commercial corridors. 

QUICK FACTS 
Location: Citywide 

Design Schedule: summer 2023 

Construction Schedule: fall 2023 

Total Project Costs: Fiscal Year 2022 – $100,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Alexis Flores,  

Project Engineer (Design) 

Phone: (805) 564-5526 

E-mail: AFlores@SantaBarbaraCA.gov  

 

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:AFlores@SantaBarbaraCA.gov?subject=Pedestrian%20Enhancement:%20Annual%20Sidewalk%20Infill
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PROJECT TITLE: 

Sidewalk Replacement, Repairs, and Access Ramps 

 

 

WHY THIS PROJECT? 
Our annual pavement program is used as an 

opportunity to address sidewalk replacement, 

repairs, and access ramp construction in 

accordance with the Americans With Disabilities 

Act (ADA). 

PROJECT BENEFITS 
Improves pedestrian accessibility and mobility 

throughout the City with prioritization to areas  

near medical offices, hospitals, schools, grocery 

stores, etc. 

QUICK FACTS 
Location: Various locations constructed with  

FY 2021-B Pavement Maintenance Project 

Design Schedule: summer 2021 – winter 2021 

Construction Schedule: winter 2021 – fall 2022 

Total Project Costs: Fiscal Year 2021 – $800,000 

Funding Source: Measure C, Measure A 

 

  

CONTACT INFORMATION 
City Project Manager: Alexis Flores,  

Project Engineer (Design) 

Phone: (805) 564-5526 

E-mail: AFlores@SantaBarbaraCA.gov  

 

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:AFlores@SantaBarbaraCA.gov?subject=Sidewalk%20Replacement,%20Repairs,%20and%20Access%20Ramps
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PROJECT TITLE: 

Traffic Signal Upgrades and Maintenance 

 

 

WHY THIS PROJECT? 
This annual project is necessary to replace aging 

traffic signal infrastructure to ensure long-term 

reliability. Most work will involve the replacement of 

underground conduit and wiring. Many Downtown 

traffic signals are over 60 years old, with 

underground conduit and wiring that is at risk of 

failure. Traffic signal work will be coordinated with 

pavement and sidewalk maintenance projects. 

PROJECT BENEFITS 
This project maintains public safety and reduces 

traffic congestion by keeping traffic signals 

operating reliably. Modern wiring will allow the 

installation of missing pedestrian countdown timers 

and accessible push buttons for the blind. 

Work in 2019 and 2020 included the refurbishment 

of traffic signals along the Mission Street and Santa 

Barbara Street corridors. Work in 2022 includes 

refurbishment of traffic signals along the Haley 

Street corridor. 

QUICK FACTS 
Location: Haley Street (2022) 

Design Schedule: fall 2021 – spring 2022 

Construction Schedule: summer 2022 

Total Project Costs: $620,000 

Funding Source: Measure C 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Derrick Bailey,  

Principal Transportation Engineer  

Phone: (805) 564-5544 

E-mail: DBailey@SantaBarbaraCA.gov  

c 

mailto:dbailey@santabarbaraca.gov?subject=Traffic%20Signal%20Upgrades%20and%20Maintenance
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PROJECT TITLE: 

Street Lighting Improvements 

 

 

WHY THIS PROJECT? 
The project provides for the retrofit of existing 

streetlighting systems with high efficiency LED 

systems, which saves electricity and provides 

better light quality. It also funds major repairs to 

streetlighting infrastructure damage due to 

vehicle collisions. 

PROJECT BENEFITS 
These improvements provide better lighting 

quality in the Public Right of Way and energy 

savings and related cost savings. 

QUICK FACTS 
Location: Citywide 

Design Schedule: summer 2023 

Construction Schedule: fall 2023 

Total Project Costs: $300,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Alelia Parenteau 

Energy and Climate Program Manager 

Phone: (805) 564-5474 

E-mail: AParenteau@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:AParenteau@SantaBarbaraCA.gov?subject=Street%20Lighting%20Improvements
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PROJECT TITLE: 

Las Positas and Modoc Multiuse Path 

 

 

WHY THIS PROJECT? 
This project constructed a 2.6-mile long 

separated pathway for bicyclists, runners, 

and pedestrians of all ages and abilities 

along two high speed arterials – Las 

Positas Road and Modoc Road. The 

Project removed a significant safety barrier 

along the Pacific Coastal Bike Route and 

the Crosstown Bike Route and is an 

imporant part of a larger planned network 

of safe bike routes for all ages and abilities 

that will extend from UCSB and Goleta to 

the west, into Ventra County to the east. 

PROJECT BENEFITS 
The Project improved safety for all modes of transportation along these corridors, implemented 

strategic traffic calming measures, habitat restoration, storm water treatment, and improved 

accessbiility to public amenities adjacent to the corridor, including Elings Park, Hendry's Beach, and 

City-owned open space. 

QUICK FACTS 
Location: Modoc Road from Calle de los Amigos to Las Positas Road, and Las Positas Road from 

Modoc to Cliff Drive 

Design Schedule: spring 2020 

Construction Schedule: spring 2022 

Total Project Costs: $18,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Eric Bittle 

Supervising Engineer 

Phone: (805) 897-2502 

E-mail: EBittle@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:EBittle@SantaBarbaraCA.gov?subject=Las%20Positas%20and%20Modoc%20Multiuse%20Path
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PROJECT TITLE: 

Modoc Multiuse Path Extension 

 

 

WHY THIS PROJECT? 
The County of Santa Barbara is 

currently constructing a Class I 

multiuse path from Via Senda to the 

City/County line. The City terminated 

their multiuse path at Via De Los 

Amigos and Modoc Road to promote 

safe crossing at the intersection. 

PROJECT BENEFITS 
This Project will build approximately 

600 linear feet of multiuse path south 

of Modoc Road connecting the City of 

Santa Barbara's existing Las Positas 

and Modoc Multiuse Path to Santa 

Barbara County's Multiuse Path that is currently under construction. 

QUICK FACTS 
Location: Modoc Road from the City/County line to Calle De Los Amigos 

Design Schedule: fall 2022 

Construction Schedule: winter 2023 

Total Project Costs: $1,142,693 

Funding Source: Measure C – with City match, Measure A 

 

  

CONTACT INFORMATION 
City Project Manager: Taylor Berryman,  

Supervising Engineer 

Phone: (805) 897-2668 

E-mail: TBerryman@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:TBerryman@SantaBarbaraCA.gov?subject=Modoc%20Multiuse%20Path%20Extension
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PROJECT TITLE: 

Facilities Master Plan 

 

 

WHY THIS PROJECT? 
The majority of these buildings were 

constructed in the 1970s and have been 

renovated multiple times to meet changing 

needs. As City operations expand and space 

becomes more critical, the City needs to 

consider consolidating operations and other 

measures to maximize space efficiency. With 

the exception of the 630 Garden Street building, 

all other buildings are single level. 

PROJECT BENEFITS 
The first phase of this project assesses current 

and future needs of the City. The second phase 

consists of an analysis of alternative solutions, 

final recommendations, and a roadmap on  

how to meet the goals of the Capital 

Improvement Program. 

QUICK FACTS 
Location: Corporate Yard at 630 Garden 

Street, Laguna Yard at 616-635 Laguna Street, 

and Corporate Yard Annex at 401 East 

Yanonali Street. 

Design Schedule: fall 2021 

Construction Schedule: TBD 

Total Project Costs: $200,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Angela Oslund 

Public Works Manager 

Phone: (805) 564-5568 

E-mail: AOslund@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:AOslund@SantaBarbaraCA.gov?subject=Facilities%20Master%20Plan
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PROJECT TITLE: 

Minor Renewal – 630 Garden Building 

 

 

WHY THIS PROJECT? 
The purpose of this project is to evaluate 

and address deferred maintenance and 

critical deferred maintenance towards 

improving the facility condition index. 

Work includes, but is not limited to, roof 

repairs, interior repairs, and HVAC work. 

PROJECT BENEFITS 
The renewal of the 630 Garden Street 

building will significantly reduce 

maintenance costs while extending the 

expected useful life of the building. 

QUICK FACTS 
Location: 630 Garden Street 

Design Schedule: winter 2023 

Construction Schedule: fall 2024 

Total Project Costs: $300,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler 

Supervising Engineer 

Phone: (805) 564-5348 

E-mail: JWheeler@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:JWheeler@SantaBarbaraCA.gov?subject=Minor%20Renewal%20–%20630%20Garden%20Building
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PROJECT TITLE: 

630 Garden Building Security Upgrades 

 

 

WHY THIS PROJECT? 
The purpose of this project is to 

evaluate the existing facilities at 630 

Garden Street, and identify and correct 

any unsafe conditions to maintain 

protection of premises. 

The goal is to maintain public interface 

at the counter and conference room, 

and to enhance separation of public 

space versus employee. 

PROJECT BENEFITS 
Security upgrades will enable the City to 

provide a safe and secure worksplace 

for staff. 

QUICK FACTS 
Location: 630 Garden Street 

Design Schedule: winter 2023 

Construction Schedule: fall 2024 

Total Project Costs: $240,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler 

Supervising Engineer 

Phone: (805) 564-5348 

E-mail: JWheeler@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:JWheeler@SantaBarbaraCA.gov?subject=630%20Garden%20BuildingSecurity%20Upgrades
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PROJECT TITLE: 

630 Garden Building Fire Protection 

 

 

WHY THIS PROJECT? 
The purpose of this project is to upgrade 

the existing fire protection system to meet 

current code requirements.  

The scope of this project is being 

coordinated with the minor renewal of the 

630 Garden Building. 

PROJECT BENEFITS 
This project will provide life safety 

improvements for the public and 

employees. 

QUICK FACTS 
Location: 630 Garden Street 

Design Schedule: winter 2023 

Construction Schedule: fall 2024 

Total Project Costs: $200,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler 

Supervising Engineer 

Phone: (805) 564-5348 

E-mail: JWheeler@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:JWheeler@SantaBarbaraCA.gov?subject=630%20Garden%20Building%20Fire%20Protection
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PROJECT TITLE: 

City Hall Elevator Replacement 

 

 

WHY THIS PROJECT? 
The purpose of this project is to develop a feasability study 

and a design for a new Americans with Disabilities Act 

(ADA)-compliant, three-story passenger elevator to serve 

City Hall. This elevator currently serves only two of the 

three floors at City Hall, and it does not comply with 

maneuvering clearances and signage. 

PROJECT BENEFITS 
A new, fully accessible elevator will be used by the public 

and employees, providing elevator access to all three 

floors at City Hall and eliminating deferred maintenance 

associated with the outdated cab and machinery. 

QUICK FACTS 
Location: City Hall, 735 Anacapa Street 

Design Schedule: fall 2021 

Construction Schedule: TBD 

Total Project Costs: $140,000 

Funding Source: Measure C – Fiscal Year 2020/2021, 

General Fund – Americans with Disability Act Transition 

 

  

CONTACT INFORMATION 
City Project Manager: Angela Oslund 

Public Works Manager 

Phone: (805) 564-5568 

E-mail: AOslund@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:AOslund@SantaBarbaraCA.gov?subject=City%20Hall%20Elevator%20Replacement
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PROJECT TITLE: 

City Hall Plumbing and Restroom Upgrades 

 

 

WHY THIS PROJECT? 
Upgrades are needed for the second-floor restrooms at 

City Hall, as well as the general plumbing in the 

building. Both the water distribution system and the 

drainage system have exceed their serviceable life and 

require either repairs or replacements. The restrooms 

require reconfiguration for compliance with the 

Americans with Disabilities Act (ADA). 

PROJECT BENEFITS 
New plumbing fixtures and water supply lines will be 

installed, and the renovated restrooms will provide 

accessible facilities to the public and employees. 

QUICK FACTS 
Location: City Hall, 735 Anacapa Street 

Design Schedule: summer 2020 

Construction Schedule: TBD 

Total Project Costs: $75,000 

Funding Source: Measure C – Fiscal Year 2020 

 

  

CONTACT INFORMATION 
City Project Manager: Jason Dane 

Project Engineer 

Phone: (805) 564-5499 

E-mail: JDane@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:JDane@SantaBarbaraCA.gov?subject=City%20Hall%20Plumbing%20and%20Restroom%20Upgrades
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PROJECT TITLE: 

Mackenzie Adult Building Roof Replacement 

 

 

WHY THIS PROJECT? 
The existing Mackenzie Adult Building Roofs had 

degraded over time and required replacement to 

ensure the building would remain protected. This 

building is adjacent to the Mackenzie Park parking 

lot and is used for various gatherings, including 

camps for children. 

PROJECT BENEFITS 
The building’s two roofs were replaced to create a 

leak-proof system that will serve its purpose for 

many years into the future. The new roofs now  

also bring more natural light into the main areas  

of the building via the installation of sun tunnels 

and skylights. 

QUICK FACTS 
Location: 3111 State Street 

Design Schedule: winter 2020 

Construction Schedule: completed spring 2021 

Total Project Costs: $65,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Jason Dane 

Project Engineer 

Phone: (805) 564-5499 

E-mail: JDane@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:JDane@SantaBarbaraCA.gov?subject=Mackenzie%20Adult%20Building%20Roof%20Replacement
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PROJECT TITLE: 

Minor Renewal – Carrillo Gymnasium 

 

 

WHY THIS PROJECT? 
Designed by renowned architect Julia 

Morgan, the Carrillo Gymnasium is 

designated a City Landmark. This  

stucco-finished building is in need of 

exterior structural repairs, waterproofing, 

and window replacement in order to 

continue to serve the recreational needs 

of Santa Barbara. 

PROJECT BENEFITS 
The overall project goal is to halt the 

broad degradation of the building by 

addressing and repairing the root causes. 

Work will include exterior concrete and 

stucco repairs, window repair and 

replacement, and exterior waterproofing. 

Additionally, the building will receive a seismic 

assessment to identify any major structural issues. 

QUICK FACTS 
Location: Carrillo Gymnasium, 114 East Carrillo Street 

Design Schedule: completed winter 2022 

Construction Schedule: TBD 

Total Project Costs: $835,000 

Funding Source: Measure C – Fiscal Year 2021 – 2023 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler,  

Supervising Engineer  

Phone: (805) 564-5348 

E-mail: JWheeler@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:jwheeler@SantaBarbaraCA.gov?subject=Minor%20Renewal%20–%20Carrillo%20Gymnasium
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PROJECT TITLE: 

Minor Renewal – Municipal Tennis Building 

 

 

WHY THIS PROJECT? 
The purpose of this project is for the minor 

renewal of the Municipal Tennis court 

building. Work includes upgraded 

restrooms, lighting upgrades, windows and 

door replacements, and roof repairs. 

PROJECT BENEFITS 
This project will eliminate deferred 

maintenance, protect the building envelope, 

and provide upgraded restrooms. 

QUICK FACTS 
Location: Municipal Tennis and Pickleball 

Courts, 1414 Park Place 

Design Schedule: fall 2022 

Construction Schedule: TBD 

Total Project Costs: $160,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler,  

Supervising Engineer  

Phone: (805) 564-5348 

E-mail: JWheeler@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:jwheeler@SantaBarbaraCA.gov?subject=Minor%20Renewal%20–%20Municipal%20Tennis%20Building


 

26 
 

PROJECT TITLE: 

Parking Lot – Public Works Corporate Yard Repavement 

 

 

WHY THIS PROJECT? 
The existing Public Works Corporate 

Yard parking lot pavement has degraded 

past its usable lifespan and requires a 

complete replacement. 

PROJECT BENEFITS 
Repaving the Public Works Corporate 

Yard parking lot will provide a smooth 

and safe driving and parking surface for 

City vehicles. 

QUICK FACTS 
Location: Public Works Corporate Yard, 625 Laguna Street 

Design Schedule: fall 2019 

Construction Schedule: TBD 

Total Project Costs: $100,000 

Funding Source: Measure C – Fiscal Year 2020 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler,  

Supervising Engineer  

Phone: (805) 564-5348 

E-mail: JWheeler@SantaBarbaraCA.gov  

c 

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:jwheeler@SantaBarbaraCA.gov?subject=Parking%20Lot%20–%20Public%20Works%20Corporate%20Yard%20Repavement
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PROJECT TITLE: 

Eastside Library Security Cameras 

 

 

WHY THIS PROJECT? 
The Eastside Library had an outdated camera system 

that no longer functioned properly, leaving both City 

employees as well as members of the public vulnerable 

to security risks. 

By having a nonfunctioning system this in turn left the 

building vulnerable to both vandalism and theft of City 

property with no evidence of damage being committed. 

PROJECT BENEFITS 
By increasing the overall footprint of the camera system 

at the Eastside Library, we are now able to view every 

angle of the building, both indoors and out, allowing for 

greater security as well as increased public and staff 

safety. By carefully selecting the type of cameras that 

were installed, we are able to allow staff a greater sense 

of security while walking to and from the building in the 

dark, specifically during opening and closing hours, since 

incidents had previously occurred in the past during 

these times of the day. 

QUICK FACTS 
Location: Eastside Library, 1102 East Montecito Street 

Design Schedule: Completed Summer 2021 

Construction Schedule: Completed Fall 2021 

Total Project Costs: $55,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Michael McNeil 

Electronic Communications Supervisor 

Phone: (805) 564-5417 

E-mail: MMcNeil@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:MMcNeil@SantaBarbaraCA.gov?subject=Eastside%20Library%20Security%20Cameras
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PROJECT TITLE: 

Central Library Americans with Disabilities Act Elevator 

 

 

WHY THIS PROJECT? 
The existing elevator is not compliant with the 

Americans with Disabilities Act (ADA) 

requirements. The new elevator will comply 

with all regulations and allow for full access to 

all three floors. The elevator will feature a 

glass enclosure and will display locally 

sourced artwork. 

PROJECT BENEFITS 
The elevator will be located within the central 

part of the library. This will allow for improved 

circulation throughout the building and 

convenient access to all designated spaces. 

Half of the existing staircase will be removed 

to make room for the new elevator. A highlight 

of the new elevator is a glass enclosure to compliment the existing atrium. The current handrails will 

also be replaced with glass elements to match the new elevator and existing staircase to the 

Children’s Library. 

QUICK FACTS 
Location: Central Library, 40 East Anapamu Street 

Design Schedule: fall 2021 

Construction Schedule: summer 2022 – spring 2023 

Total Project Costs: $2,500,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler 

Supervising Engineer 

Phone: (805) 564-5348 
E-mail: JWheeler@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:jwheeler@SantaBarbaraCA.gov?subject=Central%20Library%20Americans%20with%20Disabilities%20Act%20Elevator
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PROJECT TITLE: 

Central Library Upper-Level Needs Assessment 

 

 

WHY THIS PROJECT? 
There has been a shift in the way teens and 

adults are using Libray spaces with the role  

of the Library expanding beyond traditional 

book lending. An assessment of the Upper 

Level space is needed to address new and 

innovative pathways of learning and reinvent 

spaces and services to foster community 

engagement. 

PROJECT BENEFITS 
A needs assessment would lead to a community-centered space that is designed to address the 

needs of library users such as mobile shelving that allow for a flexible programming space, 

conference and group study spaces that support both collaborative and traditional individual research, 

creation spaces, and a dedicated teen space. Potential rental spaces such as a kitchen and various 

sized meeting rooms would also be identified. 

QUICK FACTS 
Location: Central Library, 40 East Anapamu Street 

Design Schedule: Fall 2022-Summer 2023 

Construction Schedule: TBD 

Total Project Costs: $150,000 

Funding Source: Measure C 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler 

Supervising Engineer 

Phone: (805) 564-5348 
E-mail: JWheeler@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:jwheeler@SantaBarbaraCA.gov?subject=Central%20Library%20Upper-Level%20Needs%20Assessment
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PROJECT TITLE: 

Central Library Lower-Level Workspace Renovation 

 

 

WHY THIS PROJECT? 
The Central Library lower level workspace serves 

as a non-public staff area accomodating multiple 

workgroups and functions including: Technology 

Services, Patron Services, Librarians, Technical 

Services, Youth Services, and Outreach. It is the 

area where all materials and supplies are received 

and processed and the planning space for Library 

services and programs. There have been no 

significant updates since 1980 and upgrades are 

needed to improve workflow efficiencies. 

PROJECT BENEFITS 
Library operations have changed drastically over 

the last 35 years and the new design to the 

workspace includes ergonomical workstations, 

increased storage, improved lighting, and ADA 

accessibility. The space allows for increased 

collaboration when needed and incorporates 

workflow efficiencies that lead to improved 

productivity and customer service. 

QUICK FACTS 
Location: Central Library, 40 East Anapamu Street 

Design Schedule: Completed 2019 

Construction Schedule: Summer 2022 – Summer 2023 

Total Project Costs: $3,400,000 

Funding Source: Measure C, General Fund Capital 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler 

Supervising Engineer 

Phone: (805) 564-5348 
E-mail: JWheeler@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:jwheeler@SantaBarbaraCA.gov?subject=Central%20Library%20Lower-Level%20Workspace%20Renovation
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PROJECT TITLE: 

Central Library Plaza Improvement Project 

 

 

WHY THIS PROJECT? 
The current design of the Central Library Plaza  

is a challenge to maintain and the various 

walls, hedges, and ground levels have given 

rise to numerous security issues. Deferred 

maintenance of crumbling walls and lifting 

concrete pathways pose significant risks and 

the lack of Americans with Disabilities Act 

(ADA) access is a safety concern. 

PROJECT BENEFITS 
The construction of a newly redesigned Central 

Library Plaza will allow the City to make the 

Library Plaza a prominent public space that is a 

safe and attractive gathering space for 

residents of Santa Barbara. Beyond improved 

aesthetics, there will be opportunutues for 

public events, reduced maintenance costs, and 

reduced use of water resources. Sustainability 

elements will be incorporated as well as 

improved ADA access on the entire grounds. 

QUICK FACTS 
Location: Central Library, 40 East Anapamu Street 

Design Schedule: 2021 

Construction Schedule: summer 2022 

Total Project Costs: $5,000,000 

Funding Source: Measure C – Fiscal Year 2021-22, Donations 

 

  

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler 

Supervising Engineer 

Phone: (805) 564-5348 
E-mail: JWheeler@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:JWheeler@SantaBarbaraCA.gov?subject=Central%20Library%20Plaza%20Improvement%20Project


 

32 
 

PROJECT TITLE: 

Plaza del Mar Band Shell Renovation 

 

 

WHY THIS PROJECT? 
Plaza del Mar is one of the City’s oldest parks, 

located near the corner of Cabrillo Boulevard and 

Castillo Street across the street from Los Baños 

Pool. A designated City Landmark, the Plaza del 

Mar Band Shell (Band Shell) is a wood frame 

stucco structure constructed in 1919. 

Popular for decades for concerts, dramatic 

performances, recitals, and celebrations, it fell into 

disrepair, and requires both structural and façade 

repairs in order to preserve it as a community 

resource. The project includes building frame 

repairs, and a new roof and wood stage, electrical 

service and lighting upgrades, and accessibility 

and safety improvements. The Historic Landmarks 

Commission provided final design approval on November 11, 2021. 

PROJECT BENEFITS 
Renovation of the Band Shell will revitalize and enhance public access to Plaza del Mar for music, 

theatre, dance, cultural, and community celebrations for Santa Barbara residents of all ages. 

QUICK FACTS 

Locations: Castillo Street and Shoreline Drive 

Design Schedule: fall 2021 – spring 2022 

Construction Schedule: spring 2023 

Total Project Cost: $800,000 

Funding Sources: Measure C – Fiscal Year 2021 ($175,000), ARPA funds Fiscal Year 2022 

($400,000), State grants and private nonprofit foundations ($233,452), Community Development 

Block Grants Fiscal Year 2021 ($150,000) 

 

  
 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

Protecting parks, youth, and senior 

services 

 Addressing homelessness  

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Justin Van Mullem,  

Capital Projects Supervisor 

Phone: (805) 897-1972 

E-mail: JVanMullem@SantaBarbaraCA.gov  

c 

mailto:JVanMullem@SantaBarbaraCA.gov?subject=Plaza%20del%20Mar%20Band%20Shell%20Renovation
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PROJECT TITLE: 

Urban Forest Management Plan Implementation 

 

 

WHY THIS PROJECT? 
The City has more than 27,000 street trees within 

street right-of-ways. Most of the City’s streets in 

need of infrastructure maintenance also requires 

tree maintenance. This includes root pruning, 

canopy reduction, removal, and replanting. A lack 

of funding has resulted in deferred maintenance, 

safety concerns, and increased risk throughout 

the City, including commercial corridors. Over 

time, through dedicated annual funding, the City 

will be able to better manage and enhance the 

urban forest along with the installation and 

maintenance of street right-of-way infrastructure. 

PROJECT BENEFITS 
In Fiscal Year 2022, significant tree maintenance was 

performed on 1,206 City trees, including specific populations of 

southern magnolias, Brazilian peppers, weeping bottlebrush, 

olives, and blue gum eucalyptus trees throughout the City. 

These populations of street trees had deferred maintenance 

needs and posed safety concerns due to limb failure and 

accumulation of deadwood in the canopy. The project also 

included the removal of 22 dead trees and root pruning 

associated with sidewalk improvements. 

QUICK FACTS 
Location: Citywide 

Design Schedule: fall 2020 

Construction Schedule: fall 2021 – spring 2022 

Total Project Costs: $250,000 

Funding Source: Measure C 

 

  
 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Nathan Slack,  

Urban Forest Superintendent 

Phone: (805) 564-5592 

E-mail: NSlack@SantaBarbaraCA.gov  

mailto:NSlack@SantaBarbaraCA.gov?subject=Urban%20Forest%20Management%20Plan%20Implementation
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PROJECT TITLE: 

Dwight Murphy Field Renovation 

 

 

WHY THIS PROJECT? 
Acquired in 1925, Dwight Murphy Field has 

served as Santa Barbara’s only regulation-

size soccer facility for 95 years. Despite its 

importance as a sports facility, the park has 

not received any significant upgrades in over 

50 years. The Project will address outdated 

and poorly performing facilities in need of 

significant reinvestment. This will increase 

play opportunities for youth and families, 

and address accessibility and park safety. 

PROJECT BENEFITS 
Developed through a community master planning process, the project will complete a full-scale 

rehabilitation of existing park amenities, including the multi-sport field, youth baseball field, fitness 

area, playground, restrooms, parking, field, and site lighting, landscaping, and access into and 

through the park. The Project will also provide street, right-of-way improvements on Niños Drive and 

Por La Mar Drive and will include improved circulation and parking. Conversion of the natural turf to a 

synthetic field will allow for year-round use and installation of an inclusive playground that will address 

an unmet need by providing access to play for youth of all abilities, the enlarged outdoor fitness area, 

youth baseball field, improved parking, and new restroom. These amenities will ensure the park 

serves a broad cross-section of the community. Improved access, circulation, and lighting will 

improve park safety. 

QUICK FACTS 
Location: Dwight Murphy Field (acquired in 1925), 501 Niños Drive 

Design Schedule: 2019-2022 

Construction Schedule: TBD 

Total Project Costs: $14,000,000 (preliminary estimate) 

Funding Source: Measure C, Multiple sources, including the  

Gwendolyn Strong Foundation, State grants 

Project Website: SantaBarbaraCA.gov/DwightMurphyField 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Jill Zachary,  

Parks and Recreation Director 

Phone: (805) 564-5431 

E-mail: JZachary@SantaBarbaraCA.gov  

 

https://www.santabarbaraca.gov/gov/depts/parksrec/keyinitiatives/currentprojs/dwightmurphyproject.asp
mailto:JZachary@SantaBarbaraCA.gov?subject=Dwight%20Murphy%20Field%20Master%20Plan
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PROJECT TITLE: 

Ortega Park Renovation 

 

 

WHY THIS PROJECT? 
A City park since 1930, Ortega Park suffers from 

numerous deficiencies including an outdated pool 

facility, limited sports turf, lack of field and park lighting, 

outdated playground, undersized restroom, lack of 

picnic and family gathering areas, and poor pedestrian 

circulation. Existing park amenities date from the early 

1950s. Park misuse and safety concerns limit the 

community’s access to and use of the park. 

PROJECT BENEFITS 
Developed through a community-driven planning 

process, the project will complete a full-scale 

rehabilitation of the 5.46-acre park. The project will 

provide a multi-sport synthetic turf field, a new year-

round pool with children’s slide and splash play 

features, new restroom facilities, a new playground and family picnic area, and a multi-generational 

activity zone with a skate park, basketball court, and other amenities. The project includes site 

lighting, landscaping, and the relocation and re-creation of the murals painted on structures in the 

park. The project provides site access and circulation improvements with pedestrian pathways, 

accessible entries, and expanded street parking. The project will improve access and use of the park 

and include safety improvements. 

QUICK FACTS 
Location: Ortega Park, 604 East Ortega Street 

Design Schedule: 2019-2022 

Construction Schedule: TBD 

Total Project Costs: $14,000,000 (preliminary construction estimate) 

Funding Source: Measure C, Multiple sources, including State and Federal Grants 

Project Website: SantaBarbaraCA.gov/OrtegaPark 

 

  

CONTACT INFORMATION 
City Project Manager: Jill Zachary,  

Parks and Recreation Director 

Phone: (805) 564-5431 

E-mail: JZachary@SantaBarbaraCA.gov  

c 

 Police, fire, and 911 emergency 

medical response 

Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

https://www.santabarbaraca.gov/gov/depts/parksrec/keyinitiatives/currentprojs/ortegaparkproject.asp
mailto:JZachary@SantaBarbaraCA.gov?subject=Ortega%20Park%20Renovation
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PROJECT TITLE: 

Cabrillo Pavilion Renovation Project 

 

 

WHY THIS PROJECT? 
Complete renovation of the mechanical, 

electrical, plumbing, fire protection, and 

communication systems, and structural, 

seismic, and accessibility upgrades. 

Exterior building improvements include 

restoration of the promenade and 

façade, and renovations to the site 

landscaping, outdoor showers, and 

covered walkway, also known as a “stoa,” 

which is adjacent to the playground. 

PROJECT BENEFITS 
These improvements will enable the City  

to increase and enhance recreational 

programming for adults and youth, 

achieve a modern social event center, and support beach activities. The facility will be more usable, 

accessible, comfortable and safe, and serve as a  

year-round community hub. 

QUICK FACTS 
Location: 1118 East Cabrillo between Ninos Drive and Corona Del Mar Drive 

Design Schedule: completed 

Construction Schedule: completed winter 2021 

Total Project Costs: $16,700,000 

Funding Source: Measure C, Multiple sources with a majority of funding from Redevelopment 

Agency Bond proceeds 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

◼ Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
Parks & Recreation Director: Jill Zachary 

Phone: (805) 564-5431 

E-mail: JZachary@SantaBarbaraCA.gov 

 

City Project Manager: Jesse Wheeler,  

Supervising Engineer 

Phone: (805) 564-5384 

E-mail: JWheeler@SantaBarbaraCA.gov  

mailto:JZachary@SantaBarbaraCA.gov?subject=Cabrillo%20Pavilion%20Renovation%20Project
mailto:JZachary@SantaBarbaraCA.gov?subject=Cabrillo%20Pavilion%20Renovation%20Project
mailto:JWheeler@SantaBarbaraCA.gov?subject=Cabrillo%20Pavilion%20Renovation%20Project
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PROJECT TITLE: 

Louise Lowry Davis Renovation 

 

 

WHY THIS PROJECT? 
The Louise Lowry Davis Center is a designated historic 

building and is long overdue for a renovation. This is a 

planned, two-phase renovation. Phase I contains exterior 

improvements, which includes creating a new front 

entrance. Phase II is an interior renovation and is 

awaiting future funding. Each phase updates its 

respective area to meet current accessibility standards. 

PROJECT BENEFITS 
This project includes new site plumbing and LED lighting. 

Low water use landscape and new shade structures 

combine with a reimagined and regraded south terrace to 

more closely join the interior with the exterior. 

Impermeable areas have been replaced with permeable 

pavers to allow onsite storm water filtration. 

QUICK FACTS 

Locations: Louise Lowry Davis Center,  

1232 De la Vina Street 

Design Schedule: completed winter 2021 

Construction Schedule: fall 2021 

Total Project Cost: $730,000 

Funding Sources: Measure C,  

Community Development Block Grant 

 

  

CONTACT INFORMATION 
City Project Manager: Jason Dane,  

Project Engineer 

Phone: (805) 564-5499 

E-mail: JDane@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:JDane@SantaBarbaraCA.gov?subject=Louise%20Lowry%20Davis%20Renovation
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PROJECT TITLE: 

Playground Replacement Program 

 

 

WHY THIS PROJECT? 
There are 22 children’s playgrounds located in 

City parks. To meet safety standards and to 

replace aging and dysfunctional equipment, 

the City strives to replace playgrounds every 

10 to 12 years. This project will support 

replacement of the playground equipment at 

the Westside Community Center and the 

Eastside Neighborhood Park. Both locations 

are within high density and lower income 

neighborhoods. 

PROJECT BENEFITS 
The project will replace aging and deficient 

playground equipment for children, and 

ensure equipment is in conformance with the 

latest safety and accessibility standards and 

child development practices. 

QUICK FACTS 

Locations: Westside Community Center,  

423 West Victoria Street; Eastside 

Neighborhood Park at Soledad and Yanonali Streets 

Design Schedule: summer – fall 2021 

Construction Schedule: Westside playground installation was completed in spring 2022;  

Eastside playground will be installed in spring 2023 

Total Project Cost: $265,000 

Funding Sources: Measure C – Fiscal Year 2021 ($115,000), Community Development Block 

Grants Fiscal Year 2021 ($150,000) 

 

  

CONTACT INFORMATION 
City Project Manager: Justin Van Mullem,  

Capital Projects Supervisor 

Phone: (805) 897-1972 

E-mail: JVanMullem@SantaBarbaraCA.gov  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

Protecting parks, youth, and senior 

services 

Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:JVanMullem@SantaBarbaraCA.gov?subject=Playground%20Replacement%20Program
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PROJECT TITLE: 

City Net Encampment Bridge Housing 

 

 

WHY THIS PROJECT? 
In response to the Loma Fire, City Council approved an 

emergency resolution to reduce encampments in fire-

prone areas and allocated Measure C funding to provide 

temporary safe shelter to the unhoused camping in fire-

prone areas. The City contracted with City Net to 

manage the master lease of the Rose Garden Inn for 

the City, provide 24-hour on-site staff, procure and 

oversee a 24-hour on-site security firm, supply case 

managers, ensure wrap around services, and coordinate 

with non-profit service providers and volunteers. 

PROJECT BENEFITS 
The City’s investment facilitated a strategic and 

coordinated response following the May 2021 Loma 

Fire. The Rose Garden Inn project operated from July 5, 

2021, to January 31, 2022. In the nearly seven months 

of the project, the following was achieved: 

• 63 persons were sheltered – 43 men, 20 women  

• 12 persons were placed into permanent housing or other safe locations – 7 more were housed 

after project completion 

• 33 clients became document ready (obtained documentation necessary for housing placement)  

• 13 people were connected to mental health and substance abuse treatment 15 people continue to 

receive case-management services nearly 9 months after project completion 

QUICK FACTS 
Locations: Rose Garden Inn, 3643 State Street 

Design Schedule: N/A 

Construction Schedule: N/A 

Total Project Cost: $2,320,506  

Funding Source: Measure C ($1,645,483), County of SB –  

Emergency Solutions Grant ($542,517), Permanent Local Housing  

Allocation (PLHA) Fund ($132,506) 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Elizabeth Stotts 

Homelessness Programs Analyst 

Phone: (805) 564-5511 

E-mail: EStotts@SantaBarbaraCA.gov  

mailto:EStotts@SantaBarbaraCA.gov?subject=City%20Net%20Encampment%20Bridge%20Housing
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PROJECT TITLE: 

Santa Barbara Police Station Project 

 

 

WHY THIS PROJECT? 
The existing Santa Barbara City Police 

Station, located at 215 East Figueroa 

Street, was constructed in 1959. Since 

that time, there have been substantial 

increases in both City population and 

Police Department staff. In addition, the 

building does not meet modern seismic 

safety and accessibility standards. 

Together, growth and insufficient building 

standards have created the need for a 

new, accessible, and modernized facility. 

PROJECT BENEFITS 
The Department currently operates out of 

four different locations and the new building will bring the entire Department under one roof. This will 

improve efficiency, collaboration, and morale. The new building will provide better access to services for 

the community, improve public relations, and will bring the police force the needed technical 

improvements expected in today's society. The building will be flexible for future changes to policing and 

can adapt to whatever the future holds. 

QUICK FACTS 
Location: 601 Santa Barbara Street (Cota Commuter Parking Lot) 

Design Schedule: Estimated Building Permit Date – summer 2024 

Construction Schedule: Approximately 28 months, completion in late 2026 

Total Project Costs: Approximately $90 Million 

Funding Source: Measure C, Bond Measure, Potential Grants for Solar 

Project Website: SantaBarbaraCA.gov/projects/santa-barbara-police-station-project  

 

  

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Brad Hess,  

Principal Project Manager 

Phone: (805) 564-5373 

E-mail: SBPDStation@SantaBarbaraCA.gov  

https://santabarbaraca.gov/projects/santa-barbara-police-station-project
mailto:SBPDStation@SantaBarbaraCA.gov?subject=Santa%20Barbara%20Police%20Station%20Project
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PROJECT TITLE: 

Business Corridor Improvements 

 

 

WHY THIS PROJECT? 
This project will provide ongoing maintenance 

and improvements to the downtown business 

corridor and other commercial district 

infrastructure in order to support safe, clean, 

and vibrant business districts. 

PROJECT BENEFITS 
Supporting business corridor improvements 

provides a safer, cleaner, and more vibrant 

business district. Recently, this funding 

provided opportunities for businesses to 

remain open during the pandemic. 

Enhancements associated with the closure of 

State Street to vehicles included: landscaped 

planters, bollards, green bike lanes, signage, and improved lighting. Other benefits include tree 

plantings, landscape enhancement, replacement of electric pedestals, sidewalk repairs, repairs to 

drinking fountains, curb painting, and accessibility improvements. 

QUICK FACTS 
Location: Business Corridors (e.g., State Street, Milpas Street, Coast Village Road) 

Design Schedule: ongoing 

Construction Schedule: ongoing 

Total Project Costs: $500,000 

Funding Source: Measure C 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
Project Manager: Sarah Clark,  

Downtown Plaza & Parking Manager 

Phone: (805) 564-5656 

E-mail: SClark@SantaBarbaraCA.gov  

 

mailto:SClark@SantaBarbaraCA.gov?subject=Business%20Corridor%20Improvements
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PROJECT TITLE: 

Americans with Disablities Act (ADA) Transition Plan 

 

 

WHY THIS PROJECT? 
Public Works Facilities has an ongoing mission to 

support the City’s ADA Transition Plan. This is an 

ongoing effort to remove barriers to accessibility and to 

conform with the latest accessibility requirements and 

the Federal 2010 ADA Standards for Accessible Design. 

Barrier removal is prioritized based on the City’s 

approved ADA Transition Plan. 

PROJECT BENEFITS 
For Fiscal Year 2032, the Facilities Division is planning 

to remove barriers and remedy obstacles to accessibility 

at City Hall. This includes exterior improvements and 

pathways to public areas from the first and second story. 

City Hall is considered the highest priority in the City’s 

ADA Transition Plan. 

Last Fiscal Year, funds were predominantly used for the 

design of City Hall restrooms on the second story and to 

remodel the Mackenzie Park restrooms for accessibility. 

QUICK FACTS 
Location: City Hall, 735 Anacapa Street; and various 

other City locations 

Design Schedule: fall 2022 

Construction Schedule: winter 2022 

Total Project Costs: $250,000 

Funding Source: Measure C – FY23 

 

  

 Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Jesse Wheeler,  

Supervising Engineer 

Phone: (805) 564-5348 

E-mail: JWheeler@SantaBarbaraCA.gov  

 

mailto:jwheeler@SantaBarbaraCA.gov?subject=Americans%20with%20Disablities%20Act%20(ADA)%20Transition%20Plan%20
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PROJECT TITLE: 

State Street Promenade Redesign 

 

 

WHY THIS PROJECT? 
To revitalize the center of town and to provide a 

stunning environment for pedestrians, shoppers, and 

customers to the Downtown Business District. 

PROJECT BENEFITS 
This project will provide a more vital and sustainable 

State Street Business District, facilitating sustainable 

economic growth. 

QUICK FACTS 
Location: State Street Promenade,  

500-1200 State Street 

Design Schedule: ongoing over next 5 years 

Construction Schedule: N/A (design only) 

Total Project Costs: $500,000 

Funding Source: Measure C 

 

  

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

CONTACT INFORMATION 
City Project Manager: Brian Bosse,  

Public Works Manager 

Phone: (805) 564-5390 

E-mail: BBosse@SantaBarbaraCA.gov  

 

mailto:BBosse@SantaBarbaraCA.gov?subject=State%20Street%20Promenade%20Redesign
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PROJECT TITLE: 

De la Guerra Plaza Revitalization Project 

 

 

WHY THIS PROJECT? 
De la Guerra Plaza was designated a 

Public Square in 1853 and has since 

served as Santa Barbara’s center of town. 

In addition to serving as a civic center, it 

has provided the location for the original 

Police and Fire Stations. It is the venue for 

political activism and events including Old 

Spanish Days. De la Guerra Plaza 

presents an opportunity for the City to 

revitalize and reactivate its center of town. 

PROJECT BENEFITS 
A revitalized Plaza will involve expanding the available space by making structural and aesthetic 

improvements to better serve the community’s arts and cultural events throughout the year. 

QUICK FACTS 
Location: De la Guerra Plaza 

Design Schedule: Studies and plans continue to be developed – Approximately 2024 

Construction Schedule: 6-9 months beginning in 2024 or 2025 

Total Project Costs: TBD – Could be as high as $9 Million 

Funding Source: Measure C, Bond Measure, Donations through SB Foundation, Possible Grants 

 

 

CONTACT INFORMATION 
City Project Manager: Brad Hess,  

Principal Project Manager 

Phone: 805-564-5373 

E-mail: DLGPlaza@SantaBarbaraCA.gov  

Police, fire, and 911 emergency 

medical response 

 Repairing local streets, potholes, 

bridges, and storm drains 

 Maintaining neighborhood fire stations 

 Upgrading public safety infrastructure 

 Protecting parks, youth, and senior 

services 

 Addressing homelessness 

 Helping retain local businesses 

COUNCIL ESTABLISHED PRIORITIES: 

mailto:DLGPlaza@SantaBarbaraCA.gov?subject=De%20la%20Guerra%20Plaza%20Revitalization%20Project
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SCHEDULE OF SOURCES AND USES 
MEASURE C 

Fiscal Year Ending June 30, 2023 
Sources  Adopted Budget 

Measure C Revenue $28,399,413 

Uses POLICE  

Police Station Capital Project $  4,593,880 
 STREETS  

Pavement Improvements 12,000,000 

Drainage Improvements 720,000 

Pedestrian Enhancements: Sidewalk Infills 100,000 

Sidewalk Replacement, Repairs, & Access Ramps 1,900,000 

Traffic Signal Upgrades & Maintenance 620,000 

Street Lighting Improvements 300,000 

Lower State Street Connectivity Project 1,091,000 

Subtotal – Streets and Related Infrastructure $16,731,000 
 FACILITIES  

Minor Facilities Renewal Projects 260,000 

Minor Renewal – Fire Stations 195,000 

City Hall – Fire Protection System 300,000 

City Hall – Plumbing & Restroom Upgrades 350,000 

Minor Renewal – City Hall 380,000 

Parks Restrooms Minor Renewal 145,000 

Minor Renewal – Carrillo Gym 2,460,000 

Minor Renewal – Los Baños Building 360,000 

Parking Lot – Annex Yard Repave 345,000 

Public Works Corporate Yard Master Plan 250,000 

Carrillo-Castillo Commuter Lot 250,000 

Subtotal – Facilities $  5,295,000 
 LIBRARY  

Eastside Library Garage Construction $     200,000 
 PARKS & RECREATION  

Cabrillo Pavilion Renovation 564,859 

Louise Lowry Davis Renovation 1,000,000 

Playground Replacement 150,000 

Ortega Park Renovation 500,000 

Dwight Murphy Field Renovation 250,000 

Tree Planting – Urban Forest Plan 250,000 

Plaza Vera Cruz Renovation 200,000 

Subtotal - Parks & Recreation $  2,914,859 
 PUBLIC WORKS  

Business Corridor Improvements 500,000 

ADA Transition Plan & Facility Walkways 350,000 

State Street Promenade Redesign 1,500,000 

Plaza De la Guerra Revitalization Project 700,000 

Subtotal – Public Works $  3,050,000 

GRAND TOTAL  $32,784,739 
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MEASURE C FISCAL YEAR 2023 PROJECTS 

POLICE 

Santa Barbara Police Department Station – The replacement of the Police Department Station. The current structure 

does not meet essential building standards and significant seismic issues must be addressed. Starting in FY 2023 

is for planned debt issuance. 

STREETS 

Pavement Maintenance Program – Annual pavement maintenance includes the sealing of cracks, slurry seal, 

asphalt overlay, reconstruction, or other methods as appropriate to maintain an acceptable driving surface. 

Drainage Improvements – Annual program to maintain, improve, and construct citywide public drainage facilities. 

Pedestrian Enhancement: Sidewalk Infills – By installing sidewalk in gaps between existing walkways, this annual 

program improves pedestrian walkability and accessibility in neighborhoods and commercial corridors. 

Sidewalk Replacement, Repairs & Access Ramps – This annual program is used for sidewalk access ramp 

construction projects in accordance with the Americans with Disabilities Act (ADA) and per City standard details. 

Traffic Signal Upgrades & Maintenance – This project maintains public safety and reduced traffic congestion by 

performing maintenance to keep traffic signals operating reliably. 

Street Lighting Improvements – This is an annual program to fund new mid-block streetlights and the replacement 

of existing streetlights (as needed due to knockdowns) with City standard street light poles and fixtures. 

Lower State Street Connectivity Project – This project addresses the barriers to mobility and safety issues by 

removing unnecessary vehicle travel lanes to widen sidewalks, upgrade the narrow Class 2 bike lanes to Class 4 

lanes with separation from vehicle traffic, and shorten the pedestrian crossing distances at State Street and 

Gutierrez Street, and state Street and Yanonali Street. 

FACILITIES 

Minor Renewal – Fire Stations – This project includes, but is not limited to: roofing repair/replacement, window 

and door replacement, exterior painting, interior painting, plumbing, mechanical, electrical upgrades, fixtures, and 

finishes. 

City Hall – Fire Protection System – The installation of an electronic fire alarm system, including: smoke and heat 

detectors, annunciators and strobes, pull stations, and all other electronic detection equipment. Includes addition 

of sprinkler system in some areas. 

City Hall Renewals and Improvements – Minor renewal of City Hall and City Hall Annex including, but not limited 

to: roof repair/replacement, window and door replacement, exterior painting, interior painting, plumbing, 

mechanical, electrical upgrades, fixtures, and finishes. 

Parks Minor Renewals – Minor renewal of Parks Restroom and Carrillo Gym buildings, including but not limited 

to: roof repair/replacement, window and door replacement, exterior painting, interior painting, plumbing, 

mechanical, electrical upgrades, fixtures, and finishes.
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Parking Lot – Annex Yard Lot Repave – Complete repave and re-stripe of the City Annex Yard lot. 

Public Works Corporate Yard Master Plan – This project evaluates the existing City infrastructure, business 

operations, and future needs at the Public Works Corporate Yard and Public Works Annex yard, and developing a 

20-year concept plan. 

Carrillo Castillo Commuter Lot – Develop the commuter parking lot at the corner of Carrillo and Castillo 

Streets into an affordable moderate income housing complex with approximately 60 rental housing units. 

(Community Development Department and Santa Barbara Housing Authority. 400 W. Carrillo St. – 

Carrillo/Castillo Lot Project Agreement). 

LIBRARY 

Eastside Garage Construction – This project will design and build a garage to house the Library’s two custom built 

vans for their Library on the Go program. These vans provide public Wi-Fi, access to library materials and resources 

and host events for various ages at select stops. The garage design and construction will provide a secure place 

to store these vehicles as well as needed equipment. 

PARKS AND RECREATION 

Cabrillo Pavilion Renovation – The purpose of the project is to restore the Cabrillo Pavilion as a viable community 

recreation center that serves Santa Barbara residents and visitors, and returns the building to its original status as 

the “crown jewel of East Cabrillo Boulevard”. This is the payback to the Fleet Replacement Fund for a loan to the 

Measure C Fund to complete the project. 

Louise Lowry Davis Renovation – Phase II of this project will update and enhance circulation, storage and 

programming flexibility through interior redesign, and improves energy efficiency and scale, adding air 

conditioning and insulation to the building and replacing windows and doors. These building improvements will 

help the City better serve its growing senior population with a safe accessible, inviting facility while maximizing 

the functionality of the community resource. 

Playground Replacement – This project replaces aging and deficient playground equipment for children, ensuring 

compliance with the latest safety and accessibility standards and child development practices. 

Ortega Park Renovation – This project facilitates the rehabilitations of the 5.46-acre park, providing site access and 

circulation improvements with pedestrian pathways, accessible entries, and expanded street parking. The project 

will improve access and use of the park and include safety improvements. 

Dwight Murphy Field Renovation – This project will develop a universally accessible playground, artificial turf 

multi-sport field, new youth baseball field, lighting, restrooms, walking paths, landscape, and outdoor fitness 

equipment, and provide expansion of onsite parking and public right-of-way pedestrian improvements. 

Urban Forest Management Plan Implementation – This project will provide tree planting and maintenance within 

the City's street parkways. 

Plaza Vera Cruz Renovation – The purpose of this project is to renovate Plaza Vera Cruz to enhance use of the park 

through additional recreational opportunities.
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PUBLIC WORKS 

Business Corridor Improvements – To fund the ongoing maintenance of the business corridors in order to support 

a clean and vibrant downtown business district. Project includes sidewalk paver maintenance, curb painting, sign 

maintenance, graffiti abatement, street lighting maintenance, and maintenance of improvements located in the 

public right-of-way. 

ADA – Transition Plan and Facility Walkways – Annual recurring project to upgrade General Fund Buildings and 

associated walkways, pathways, parking lots, and driveways to comply with the Americans with Disabilities Act 

(ADA) code requirement. 

State Street Promenade Redesign – To revitalize the center of town and to provide a stunning environment for 

pedestrians, shoppers, and customers to the Downtown Business District. 

Plaza De la Guerra Revitalization Project – To revitalize the historic heart of our City and provide the flexibility to 

serve our community’s diverse social, cultural, historic, economic, and environmental vitality, with structural and 

aesthetic improvements to better serve the community’s current arts and cultural events, such as Old Spanish 

Days, and future activities. 

 



 
 

 


